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About Us

American Institute for Management Consulting and Training is an international
organization based in the IL, USA with offices in Amman, Jordan, dedicated to advancing
organizational excellence through management consulting, organizational development,
leadership development, and professional training. We partner with businesses,
government entities, NGOs, and institutions to help them achieve sustainable growth,
improve performance, and build competitive advantage.

Our expertise covers a wide spectrum of disciplines, including strategy formulation,
organizational transformation, corporate governance, operations improvement, human
capital development, compliance & risk governance and leadership excellence. We
provide advisory services, customized training programs, and organizational audits to
ensure readiness in implementing best practices, robust management systems, and
innovative business solutions.
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Mission

Creating partnership with our clients in management consulting and
professional development, empowering organizations to achieve sustainable
growth and long-term impact. We strive to unlock the full potential of
organizations and leaders by providing strategic insight, transformative
solutions, and world-class training that drive performance and innovation.

Our vision is to shape high-performing leaders and resilient organizations that
excel in dynamic environments, embrace cultural and digital transformation,
and deliver measurable value to their stakeholders in a rapidly evolving world.



\What sets
us Apart

Results-Driven Impact

We go beyond theory to deliver practical, measurable, and sustainable results. Our consulting
and training solutions are designed to unlock organizational potential, improve efficiency, and

generate long-term value. We work as true partners with our clients, ensuring every
engagement leads to meaningful transformation.

Client-Centered Approach

Our success is defined by the success of our clients. By combining strategic insight with
personalized support, we create tailored solutions that address each organization’s unique
challenges. The trust and positive feedback we receive from our partners are a testament to the
quality, dedication, and professionalism we bring to every project.

Regional and Global Expertise

With a strong footprint across the Middle East and Gulf region, we bring deep cultural
awareness and contextual understanding that bridge language, business, and cultural gaps.
Our consultants have extensive experience in countries including Jordan, Lebanon, Egypt,
Sudan, Tunisia, Qatar, Saudi Arabia, Kuwait, Irag, Oman, and the United Arab Emirates. This

regional expertise, combined with global standards, allows us to deliver solutions that are
both internationally benchmarked and locally relevant.
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Our Services

tal
Management Consulting

We deliver evidence-based consulting solutions designed to strengthen
organizations and drive sustainable success. Our expertise covers organizational
development, human capital strategy, market study, compliance and risk, and
operational excellence. By aligning people, processes, and policies, we help
institutions enhance efficiency, cultivate leadership capability, and build high-
performing teams. From strategic planning to executive coaching, we provide
actionable insights that create measurable impact.
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Professional Training & Development

Our training programs are built to empower professionals and teams with the
knowledge, skills, and tools necessary to excel in today’s dynamic business
environment. We design learning experiences that combine academic rigor with
practical application—ranging from onboarding and technical skills to leadership and
executive education. With flexible delivery formats—online, hybrid, and in-person—
we ensure every program translates into tangible workplace outcomes and long-
term growth.
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Recruitment and Talent Acquisition

Recruitment and talent acquisition services focus on attracting, assessing, and
hiring top talent aligned with business needs. Consultants design recruitment
strategies, develop job profiles, manage sourcing channels, and implement
selection tools. The goal is to streamline hiring processes, improve candidate
quality, and strengthen the organization’s overall workforce capability.

Ou r Se rViceS Succession Planning and Talent Mapping

Succession planning and talent mapping services ensure organizational continuity
by identifying and developing future leaders. Consultants assess key positions,
evaluate employee potential, and create growth plans to fill critical roles. This
proactive approach minimizes leadership gaps, enhances retention, and aligns
talent pipelines with long-term strategic goals.
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CONSULTANCY
SERVICES

%)
Organizational Executive & Leadership : :
. . Compliance and Risk
Development Advisory Coaching
Enhancing structures, systems, Tailored coaching for senior Strengthening compliance systems
and culture to support leaders and executives to drive and minimizing regulatory and
sustainable growth. strategic impact. operational risks.

& =

Human Capital &

Team Development &

i ) Business Development
Workforce Strategy Collaboration Consulting
Designing workforce solutions Building cohesive, high- Driving growth through market
that align people strategy with performing teams through expansion and strategic

business objectives. evidence-based practices. partnerships.



CONSULTANCY
SERVICES

HR Policy & Compliance Organizational
Frameworks Restructuring
Developing, auditing, and Guiding organizations through J
optimizing policies to ensure change with minimal disruption and .
fairness and alignment. maximum efficiency. -ll
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Talent Acquisition &
Recruitment Strategy

Performance Management

System Design

Designing effective approaches to Creating evaluation frameworks that
attract, select, and retain top talent. drive accountability and excellence.




TRAINING
SERVICES

At American Institute, we design and deliver practical, high-impact training programs that empower individuals and organizations to achieve excellence.

Our programs are tailored to client needs, combining industry expertise with interactive learning methods, offering flexible learning solutions delivered

both in person and online through our advanced Learning Management System (LMS), ensuring continuous learning & development. Our trainers are
seasoned professionals with extensive industry experience and strong academic backgrounds.
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TR AI N I N G Strategic Planning for Organizational Success
S E RVI C E S - Strategic planning and execution programs

- OKRs and Strategy Execution Frameworks - aligning objectives

and key results with organizational priorities.
- Designing and Implementing Effective KPIs

- Anticipating market trends, disruptions, and future risks.

Governance, Compliance & Risk Training

- Corporate governance principles and regulatory frameworks.

- Compliance systems, internal audit, and ethical practices.

- Enterprise risk management (ERM), and operational risk frameworks.



TR AINING Leadership Training & Development
SERVICES - Leadership for Excellence

- Transformational Leadership

- Building a High-Performance Culture

- Change Management and Organizational Agility

- Employee Engagement and Motivation

- Effective Communication and Collaboration

- Coaching & Mentorship Skills

- Emotional Intelligence - leading with impact, empathy, and adaptability.
- Strategic Thinking and Decision-Making

- Diversity, Equity, and Inclusion Leadership

- Conflict Resolution and Mediation Skills




TRAINING
SERVICES

Human Capital & HR Training

- Strategic Human Resource Planning

- Workforce Planning and Talent Management

- Competency Framework Design and Implementation

- Interviewing and Selection Techniques - Competency-Based Recruitment
- Performance Management Systems

- Career Path Planning and Succession Management

- Training Needs Analysis (TNA) and Learning & Development Strategy
- Employee Engagement and Retention Strategies

- HR Metrics and Analytics for Decision Making

- Digital HR Transformation

- Organizational Development (OD) and Culture Building




Sales, Service & Business Development
TRAINING

- Sales excellence and customer relationship management.

S E RVI C E S - Negotiation, persuasion, and deal-structuring skills.

- Customer service culture and service recovery strategies.

- Branding and market positioning for competitive advantage.

Financial Programs

- Financial Mastery for Managers: From Budgets to Business Impact

- Strategic Finance Essentials for Decision-Makers

- Cost-Benefit Analysis and Strategic Capital Budgeting
- Beyond the Balance Sheet: Finance as a Driver of Innovation
- Financial literacy programs for non-financial managers.

- Financial feasibility studies and investment appraisals.



Operational Excellence in Logistics, Inventory,

TRAINING and Supply Chain
S E RVICES - Supply Chain Strategy and Value Creation

- Optimizing Warehouse Operations and Inventory Control
- Supply Chain Strategy and Value Creation

- Synchronizing procurement, production, and distribution for efficiency.

- Agile and Resilient Supply Chains

Innovation and Transformation

- Business Process Reengineering (BPR)

- Digital Transformation Strategy

- Innovation and Creativity in the Workplace

- Managing Organizational Change



Our
Promise

At American Institute, we don't just deliver training, we empower
transformation. Our consulting expertise and tailored learning

solutions help organizations unlock potential, enhance
performance, and achieve sustainable growth.

Let’s build success together.
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Phone: Email :

Jordan: +962 7 7022 2392 info@americaninstitute.global

USA: +1 312-890-4488 mbarakat@americaninstitute.global
Website:

www.americaninstitute.global
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